
Mini-Theater AID Fund 
  

Crowdfunding Campaign Reaches Goal of 100 Million JPY in Three 
Days! 

The Fastest Ever for Any Domestic Arts and Culture Project in Japan 
 
 
The Japanese government declared a state of emergency on April 7th, 2020 due to the 
spread of the novel coronavirus. It has asked many businesses to close doors while leaving 
the scale and timing of compensation unclear. As a result, more than 100 small movie 
theaters, or "mini-theaters," across Japan are now in danger of closing forever.  
  
Throughout its 100+ years of film history, arthouse film screenings and foreign film 
distribution have never been interrupted in Japan, even after the collapse of the studio 
system in the middle of the 20th century. This is due to the small-scale cinemas, known as 
"mini-theaters," throughout the country that continue to focus on arthouse films. 
  
It has become the norm in the Japanese film market for a handful of major film production 
companies to hold a monopoly through direct control of large multiplex cinema chains. 
Despite this outdated and lopsided box-office revenue structure, the existence of these 
mini-theaters has protected the diversity in our film ecology. 
  
However, the people involved in mini-theaters constantly struggle financially in a country 
that allocates an extremely small percentage of the national budget to the cultural sector 
and where the market is inequitable. In fact, many cinemas have been forced to shutter over 
the last two decades. 
 
What is the Mini-Theater AID Fund? 
  
The government's requests to refrain from going outside in response to the spread of 
COVID-19 and to close movie theaters have directly impacted these small theaters with 
low operating margins. Many mini-theaters have experienced a 50% or 80% drop in 
attendance, and some have been recording zero attendance for days. 
  
Various campaigns to support these mini-theaters have been launched in response to the 
distressed voices from the people operating them. Many said that they would have no 
choice but to shutter the theaters within a few months. One example of a campaign that 
was launched is the SAVE the CINEMA petition calling on financial support from the 
government. The Mini-Theater AID Fund founded by film directors Ryusuke Hamaguchi 
and Koji Fukada is another of these various campaigns. 
  
The Mini-Theater AID Fund aims to prevent the anticipated closures of small-scale 
cinemas that could occur in the next month or two. To do so, there is a need for a swifter 
response than what the government can provide and as a result, this crowdfunding 
campaign was set up to seek support from the wider public. 
  



On April 5th, Hamaguchi and Fukada released a joint statement about the project, and at 1 
PM on April 13th, the crowdfunding campaign was officially launched. It was immediately 
met with a huge wave of support that quickly spread. In 57 hours (on April 15th) the 
campaign reached its initial goal of 100 million yen (close to 1 million USD).  Both the 
amount raised and the speed at which the goal was met were record-breaking for MOTION 
GALLERY (Japan's largest crowdfunding platform) and a first for any artistic and cultural 
project in the country. 
 
*As of April 28th, the campaign has raised over 200 million yen in two weeks of 
crowdfunding. 
 
New Stretch Goal: 300 Million Yen in One Month! 
  
Since then, with the number of participating mini-theaters increasing from 60 to 110, it was 
decided that the fundraising will continue with the goal of raising over 300 million yen and 
May 14th, 11:59 PM as the deadline. 
  
The overflowing support from moviegoers from all over Japan in such a short period of 
time must have been a source of great encouragement to those working in mini-theaters. 
As of now, it is confirmed that participating mini-theaters will receive at least an 
average of 1.5 million yen. We have started to hear people say, "We can finally close our 
theater with a sense of security." 
  
Today, cinemas all over the world must also be in dire straits. We hope that this movement 
to support mini-theaters in Japan can become a catalyst for solidarity across borders too. 
 
 
Contact:	info.minitheateraid@gmail.com	(Mini-Theater	AID	fund	office)	


